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In June, Jan Weigel & Marilyn Dryke, Café Femenino Foundation, along with guests from Dark 
Woods Coffee and Silver Bridge Coffee set out to deliver beekeeping businesses to 30 women and 
families in the communities of Santa Rosa de Minas, Nueva York and Penachi. These beekeeping 
businesses will provide a second income to these families and improve the quality of their coffee.

Granting Hope Together - Why Beekeeping:

In coffee-growing areas, it is important to promote activities that diversify family income and 
improve living conditions. While coffee is currently the primary source of income, market price 
volatility causes producers’ living conditions to deteriorate significantly when prices are low.

Beekeeping—the raising and management of honeybees (*Apis mellifera*)offers great potential for 
producing honey, pollen, wax, royal jelly, and propolis, all of which have nutritional value. Honey 
is a pleasant-tasting, carbohydrate rich food containing easily digestible sugars, as well as small 
amounts of protein and vitamins. Royal jelly and pollen are highly nutritious foods rich in protein, 
vitamins, and minerals; they are in high demand among consumers who value a healthy, nutritious 
diet.

Each module will consist of three apiaries. Production will yield monofloral honey from October 
to January (during the coffee flowering season) and polyfloral honey from February to September 
(during the fruit tree flowering season).



BEE DELIVERY ONE
It started out very early – 6:00am: some of us got downstairs in time to grab a sip of coffee while 
others barely made it to a seat in one of the trucks.  It was going to be a long 8-10 hour day over 
the Andes from Chiclayo to Bagua Grande, depending on road construction. We knew we were 
making a stop along the way to visit Santa Rosa de Minas forthe first time. 

Santa Rosa de Minas Beekeeping Delivery 
Transporting the bees over the Andes required 
precise timing – they had to be moved when the 
temperature was right and there was the least 
amount of construction and traffic. When we 
arrived in Santa Rosa de Minas the bee boxes 
had been built and the bees moved to their new 
homes in the coffee farms of the 10 women and 
families.  We were only the second outside guests 
to visit their lovely community of 80 families. 

During our time with them we toured one their 
beautiful, well cared for, coffee fincas and had a 
meeting with the community members.  Most of 
the people had only primary school education and

One Memorable Moment: An older gentleman stood and shared, “as a young man I dreamed of 
becoming a beekeeper and had thoughts of how the bees could help improve the quality of his 
coffee, I am older now and so thankful I have the opportunity to be a part of this new project, taste 
the honey to come and see the improvement in the quality of our coffee”.

have lived in the area their whole life. They spoke of their life with pride and hope for the future.  
There was much appreciation for the new opportunity to become beekeepers and to generate a 
second income.



BEE DELIVERY TWO
We got to sleep in, didn’t leave until 8am and it was only a 2.5 hour commute from Bagua Grande 
to our destination of Nueva York. 

Touring a coffee finca or two is always a favored activity when we visit a community, especially in 
June during the harvest season. When visiting Erlita’s coffee farm we may have picked a few of the 
beans that ended up in your cup, who knows! 

Since the bee boxes had been built and placed in their permanent spot close to the coffee, we 
spent our time learning about beekeeping along with the women who received the beekeeping 
businesses.

Nueva York Beekeeping Delivery 

The workshop was an overview of honey production, harvesting and processing the honey as well 
as the packaging, containers and labeling of their product.  There will be additional, more in-depth 
workshops in the near future.

One Memorable Moment:  The women shared not only their excitement but their fear and much 
respect for the bees.  They have heard the stories about how “angry” the bees can be and if you 
do not wear the protective clothing you might just get stung.  The women in Nueva York have 
excitedly embraced the challenges that accompany starting their BEEKEEPING businesses.  I am 
very much looking forward to visiting them in December and sampling their honey.  Coffee Honey 
is delicious!



BEE DELIVERY THREE

Penachi Beekeeping Delivery to Remember
Penachí is a remote rural farming community in the high-altitude northwestern region of 
Lambayeque, Peru. Known for organic coffee cultivation and ancestral traditions, it sits roughly 
five hours north of Chiclayo so you know our day started very early. Little did we know there would 
be road construction to repair the road due to heavy rains and landslide (delay of an hour +).  We 
arrived to grateful smiling faces where we distributed and demonstrated the beekeeping supplies.  

One Memorable Moment:  We survived the road to Penachi, a very grateful community.



SPECIAL THANK YOU to our Granting Hope Together 
Beekeeping Sponsors

Making a Difference Together
To see all photos visit: cffoundation.org/2026/06/16/peru-bee-delivery-2026 


